Project Risk Management Software Directory

Product:

Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

@RISK
4.5(Excel), 4.0(MS Projects)

Palisade Europe

The Blue House, Unit 1

30 Calvin Street

Spittlefields

London E1 6NW UK

Contact:

Tel: 0800 7835398 or +44

Fax: +44 (0)1752 894833

email:  sales@ or tech-support@palisade-europe.com
Website: http://www.palisade-europe.com

Euro Log Limited

Orlando House, 3 High Street, Teddington, Middlesex TW11 8NP UK
Tel: 020 8977 4407

Fax: 0181977 714

email:  sales@eurolog.co.uk

website: http://www.eurolog.co.uk

HVR Consulting Services Limited

Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Tel: 01420 87977

Fax: 01420 89819

email: lan.Gunn@hvr-csl-co-uk

website: www.hvrgroup.com

DVRAS

16 Mill St., Wincanton, Somerset BA9 9AP UK
Tel: 01963 33991

Fax: 01963 31147

email

website:

"@RISK is a risk analysis add-in to MS Excel spread-sheet program or MS Project. It
supports over 30 different distribution types including Normal, Triangular, Lognormal,
Beta and Uniform. Reporting facilities include the usual description statistics for an
unlimited number of output variables and graphics including frequency and cumulative
distribution graphs. Ideal for the assessment of project cost risk due to its simple
interface with standard spreadsheet features."

MS Excel /Project, Pentium+, 32MB RAM Win 95,98, NT,2000 ,XP

Downloadable or issued on a trail CD ROM.

£450(std), £650(Prof), £950(Industrial)

yes
5-Mar-04

Simulation Model
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Product: (@RISK for MicroSoft Project

Version: 4 1

Developer: Palisade Europe
The Blue House, Unit 1
30 Calvin Street
Spittlefields
London E1 6NW UK
Contact:
Tel: 0800 7835398 or +44
Fax: +44 (0)1752 894833
email:  sales@ or tech-support@palisade-europe.com
Website: http://www.palisade-europe.com

UK Supplier(s): HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Tel: 01420 87977
Fax: 01420 89819
email:  Ian.Gunn@hvr-csl-co-uk
website: www.hvrgroup.com

Euro Log Limited

Orlando House, 3 High Street, Teddington, Middlesex TW11 8NP UK
Tel: 020 8977 4407

Fax: 0181977 714

email:  sales@eurolog.co.uk

website: http://www.eurolog.co.uk

DVRAS

16 Mill St., Wincanton, Somerset BA9 9AP UK
Tel: 01963 33991

Fax: 01963 31147

email

website:

Summary: "@RISK is a Monte Carlo risk analysis add-in to MicroSoft Project. Working in
conjunction with the standard version of @RISK, it supports the risk analysis of project
schedules by facilitating the repeated execution of project schedules contained in
Microsoft Project. Frequency & cumulative distributions of expected completion dates
are provided together with indices of criticality for key tasks. The Monte Carlo
simulation can include resource constraints."

Platform: Fast 80486, 8Mb
Demo:

Price: £680(std), £940(professional)
Support: Telephone
Updated: 14-Jun-04

Risk Tool Simulation Model
Type:

Product: AAGtive Risk Manaaer

Version: 1 9

Developer: Strategic Thought Ltd
STRATEGIC THOUGHT LTD
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The Old Town Hall
4 Queens Road
London SW19 8YA UK

Contact: Tom Texeira

Tel: +44 (0)181 410 4000

Fax: +44 (0)181 410 4030

email: smpt@strategicthought.com
Website: http://www.strategicthought.co.uk

UK Supplier(s):

Summary: "The Active Risk Manager system is an enterprise solution developed using the latest but
proven web enabled technologies which will allow business/project managers to identify
and manage risks across many interrelated projects or organisation breakdown structures
at any one time. ARM provides full integration with the most widely used groupware
and project management systems

The system can map any size of project or business breakdown structure, and provides
the capability to manage and gain secure access to risk information across all levels of
your business. The breakdown structure formats are generated from real-time integration
with planning and requirements management tools. Any number of interrelated projects
can be linked together in the overall Business/Project Breakdown structure. The system
provides Automatic Notification of any risks, which may no longer be relevant due to
changes in the projects or requirement breakdown structures.

Global parameters related to levels of acceptable risk can be set and through the use of
‘traffic lights’, highlight areas of unacceptable risk. This tool will allow senior
management to ‘drill down’ through the structure and find the root causes for high levels
of risk without wasting time and resources.

The system combines a number of qualitative and quantitative assessment functions
aimed at reducing the time taken in gaining an understanding of the potential risk
impact. The provision of the facility for Intranet/Internet/Extranet publishing, and
secure access to information and status, will enable the remote access of real-time risk
information by team members, managers or authorised clients who may be at different
geographical sites."

Platform: Intel Pentium processors

Demo: at http://www.arm-risk.com
Price: e.g. 50 concurrent users (+100 concurrent browsers = £150,000 (5 years)
Support: 15% pa
Updated: 5-Feb-01

Risk Tool Risk Status Monitor
Type:

Product: Analytica
Version: 3

Developer: Lumina Decision Systems
UK Supplier(s):

Summary: " Analytica is quantitative modelling software that helps you visualise problems far
beyond what is possible in a spreadsheet. Analytica helps you: Graphically create and
display the qualitative structure of the model using intuitive influence diagrams;Visually
organize complicated modles as a hierachy of simple, comprehensive modules;Rapidly
express and analyse uncertainties using probability distributions and efficient
probabilistic simulation;Easily create multidimensional models with the power of
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Platform:
Demo:

Price:

Support:

Updated:

Risk Tool

Type:

Intelligent Arrays; Rapidly explore models to get qualitative insoghts into what matters
and why."

486 Pentium, Windows 95, 98 or NT 4.0, 8mb RAM
Online demo and 30 day free trial

$1295 3.0, $2495 Analytica Enterprise Edition, $6000 Analytica Decision Engine:ADE 3
30 days of e-mail support after purchase, current reworking long term support contract.
27-Jan-04

Simulation Model

Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool
Type:

BORRIS
1.0

John Knott Associates Ltd.
White Hollow,

High Street,

East IIsley,

Newbury.

Berks. RG20 7LE UK

Contact: John Knott

Tel: 01635 - 281308

Fax: 01635 - 281308

email:  John.knott@JKAL2000.fsnet.co.uk
Website:

BORRIS (Business Objective & Requirement Risk Information System) has been
designed primarily as a corporate governance risk tool for Small and Medium Size
Enterprises but also serves a dual function as a project management risk tool. To
facilitate and accelerate the identification of risks, BORRIS starts at a high level
requirement and provides a four level breakdown facility to identify derived
requirements at which risks may be readily identified and managed. Whilst BORRIS
provides no internal probabilistic analysis it does provide output to Microsoft Excel for
which a simple analysis tool is provided.An audit facility to ensure completion and
authentication of requirements breakdown is an essential feature of the tool.Features
include a Risk cause/effect matrix allowing the user to identify common causes of risk
for optimum risk management effectiveness.

Windows XP

John Knott Associates Ltd

£500 inclusive of Basic Risk Management and Software specific training.
Telephone during normal working week.

3-Feb-04

Risk Identification Aid

Product:

Version:

Developer:
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Cassandra
3.1

HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Contact: Grahame Jones/Karl Davey
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Tel: 01420 87977

Fax: 01420 89819

email:  Ian.Gunn@hvr-csl-co-uk
Website: www.hvrgroup.com

UK Supplier(s):

Summary: "Cassandra is the Ministry of Defense prefferred and approved through life hazard
management tool for use by contractors working on the safety of all defence equipment
contracts. Cassandra was produced in response to Project Manager and Equipment
Support Manager requests for support and tools to assist them in the implementation of
the more formalised approach to Safety Management required by The MoD guidelines,
JSP 430, JSP 454 AND JSP 318B. Cassandra is available to any company or
organisation wishing to improve their processes associated with hazard identification,
assessment, analysis and management."

Platform: IBM PC Compatible;MS Windows 98, 2000, NT, XP
Demo: (Call Adrian Carrier on tel# 0142 087977 for details
Price: £2150
Support: 20% per annum
Updated: 27-Oct-03

Risk Tool Other
Type:

Product: GRAMM Information Security Toolkit

Version: 5 02

Developer: Insight Consulting Ltd
Churchfield House
5 The Quintet
Churchfield Road
Walton On Thames
Surrey KT12 2TZ UK
Contact: Paul Citrine
Tel: 01932-241000
Fax: 01932-244590
email: crammhd@insight.co.uk
Website: insight.co.uk

UK Supplier(s): Insight Consulting Ltd
Churchfield House
5 The Quintet
Churchfield Road
Walton On Thames
Surrey KT12 2TZ UK
Tel: 01932-241000
Fax: 01932-244590
email: crammhd@insight.co.uk
website: insight.co.uk

Summary: CRAMM is today’s most comprehensive and most widely adopted method for
information security risk management and for BS 7799 compliance and certification.
The Government's preferred risk assessment methodology, CRAMM is a total
information security toolkit that includes an ‘Express’ facility, that delivers a ‘high level’
yet thorough risk assessment in less than 2 hours.Containing in excess of 3,000 security
controls covering all aspects of information security, that can be reviewed in their own
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Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

right, CRAMM Version 5 also provides a set of tools to help in achieving certification or
compliance against BS 7799. This includes the new, mandatory, requirements in Part 11
of the standard for risk treatment reporting and it delivers all of the documentation
required for certification. CRAMM is now implemented in some 600+ sites in over 500
organisations throughout the world and use by them to support reviews of controls on
existing systems, specification of controls on new systems and decision support for
security improvement proposals. Functions are also provided that support compliance
checking, business continuity management, production of UK Government Accreditation
Documentation Sets (ADS) and Security Improvement Plans.Derivative tools are
available for specific environments such as Healthcare and for specific clients such as
NATO. International language versions are also available.

Minimum: 800 MHz Processor & 64 M Memory. Windows XP, 2000, NT, Me & ‘98
Available from www.cramm.com or www.insight.co.uk

£2900

£875

1-Jan-04

Risk Identification Aid

Product:
Version:

Developer:
UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

CRYSTALBALL ®
2000.5/5.5
Decisioneering Inc
Decisioneering (UK) Ltd
Broadgate Court

199 Bishopsgate

London EC2M 3TY UK

Tel: +44 (0) 20 7814 7

Fax: +44 (0) 20 7724

email: marketing@crystalball.com
website: http://www.crystalball.com

Excel-based simulation and risk analysis tool; 17 probability distributions; Monte Carlo
or Latin Hypercube simulation; detailed statistics of output variables, trend charts,
sensitivity charts, overlay charts. Professional version includes optimization and time-
series forecasting tools.

MS Win 98, Me, NT 4+SP 6a+, 2000, XP; MS Excel '97+; PC with Pentium 400Mhz+, a
On line

$714 - Standard, $1554 - Professional

12 months of free maintenanace/support.

9-Mar-04

Simulation Model

Product:
Version:

Developer:
UK Supplier(s):
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Dependency Modelling (DM)

Dependency.Com / Concept Laboratories Ltd.

Dependency.Com
1, Leonard Pulham House,
Tring Road, Halton,
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Aylesbury, Bucks. HP22 SPN UK
Tel: +44 (0)1296 6963

Fax: +44 (0)870 1255

email:  chris.baker@dependency.com
website: http://www.dependency.com

Summary: Dependency Modelling (DM) is a risk analysis methodology supported by software
tools. DM enables the user to build rich models of an organization’s objectives and
identify, in appropriate levels of detail, what those objectives depend upon for success.
The linking of risks to corporate objectives enables buy-in up and down the management
chain. The objective might be the achievement of Key Performance Indicators, the
successful completion of a project or the smooth running of a system or process.

Once the model is built the user can then make quantitative and qualitative statements as
to the likelihood of failures and the impact of those failures should they occur. Once the
dependencies and real risks to the objectives are known, a balanced portfolio of alternate
strategies, controls, countermeasures and backup systems can be justified and deployed
to reduce risks to an acceptable level. The process has been used to satisfy regulators
that a capital expenditure budget of £1.5billion could be reduced by 40% without
increasing the risk to the business or its customers.

This approach is able to both justify expenditures on risk reduction measures and save
wasted expenditure where such measures are not required or are over-compensating for
the probable losses.

Platform: Minimum: P2 600Mhz 128MB RAM, Windows 98 / ME /2000 / NT / XP
Demo: Contact Supplier
Price: £2000 - £5000 (depending on toolset required)
Support: 15% pa
Updated: 13-Feb-04

Risk Tool Decision Making Aid
Type:

Product: [J@signsafe
Version: 9

Developer: Design Safety Engineering
PO Box 7536, Ann Arbor, MI 48107 MI 48107 US
Contact: Bruce Main
Tel: 888 628 8788
Fax: 734 482 9897
email:  bruce@designsafe.com
Website: http://www.designsafe.com

UK Supplier(s):

Summary: "Designsafe guides users through the process of conducting a hazard analysis and risk
assessment. The program focuses primarily on identifying sources of harm to personell
using products or working on industrial processes. Designsafe prompts users to consider
risk reduction methods following the hazard hierachy of eliminate by design, provide
guards, warn training and PPE. Designsafe includes several risk models, both qualitative
and quantitative, and dictionary lists for several different industries. Designsafe complies
with risk assessment protocol in the machine tool industry, the robotics industry,
MILSTD 882, and several others."
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Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

Windows 95 or NT 4.0, 32 bit.
Downloadable from the website
$1,495 for single user

Included in sale price

6-Feb-01

Other

Product:
Version:

Developer:

UK Supplier(s):
Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

Goldsim

7.10

Goldsim Consulting Group

18300 NE Union Hill Road, Suite 200, Redmond WA 98052 USA
Contact: Rick Kossik

Tel: 425-883-0777

Fax: 425-882-5498

email:  rkossik@goldsim.com

Website: http://www.goldsim.com

"Goldsim is a powerful, user-friendly, and highly graphical computer program for
carrying out dynamic, probabilistic simulations to support management and decision
making in engineering, science and business.The software provides a platform for
visualising and numerically simulating nearly any kind of physical, financial or
organisational system. In a sense, Goldsim is like a "visual spreadsheet" that allows you
to visually create and manipulate data and equations. Unlike spreadsheets however
Goldsim allows you to readily evaluate how systems evolve over time, and predict their
future behaviour."

MS Windows

Downloadable from the website
$10000

Not Known

21-Mar-01

Other

Product:
Version:

Developer:

UK Supplier(s):

Summary:

GRMS/SSMG

0.8

BMT Defence Services Ltd,

210 Lower Bristol Road, Bath BA2 3DQ UK
Contact: Mark Earney

Tel: 01225 473728

Fax: 01225 448714

email: info@bmtdsl.co.uk

Website: www.bmtdsl.co.uk

"GRMS (Generic Risk Management System) offers a standard Risk Management system
for Qualitative analysis, from which customers can request more advanced functionality
which can be added to the system [.e.SSMG. The SSMG system has three main
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components, the Risk Mangers toll for administrators to add, authorisem edit and
comment on risks and add users. The read only tool that allows users to add draft risks,
edit risks they own and the Database tables which are stored in an Oracle database."

Platform: Windows 95/98/2000 and Windows NT 3.51/4.00, MS Access 97
Demo: Contact to arrange a demo
Price: Depends on the type of system required
Support: Depends on the type of system
Updated: 21-Mar-01

Risk Tool Risk Status Monitor
Type:

Product: jecide
Version: 9000

Developer: Decisive Tools
2225 Butchtel Blvd, Suite 505, Denver, CO 80210 CO 80210 US
Contact:
Tel: 800 732 9414
Fax: 708 810 4151
email:  sales@decisivetools.com
Website: http;//www.decisivetools.com

UK Supplier(s):

Summary: "Use iDecide to create influence diagrams for the issue you need to model. iDecide
comes with an extensive set of models addressing many common business situations.
You have the option of customising one of our models to match your situation or
building your own model from scratch. The influence diagram is a graphical presentation
of the model with nodes representing each of the pertinent factors. Each factor can be
assigned a specific value or a range of values. Lines called edges connect the nodes and
show the relationships between the different factors. Once you've created your influence
diagram, you can model it using the Monte Carlo simulation. The result is a statistically
accurate representation of the range and liklihood of all possible outcomes."
Please note that Decisive Tools (iDecide) brought Definitive Scenario (DynRisk).

Platform: Windows 95,98, NT, 2000, Me
Demo: Downloadable from the website.
Price: $149 Personal Edition, $595 Professional Edition
Support: Via website
Updated: 6-Feb-01

Risk Tool Decision Making Aid
Type:

Product: Vjonte Garlo
Version: 3

Developer: Primavera Systems Inc
Elsinore House, 77 Fulham Palace Road, London W6 81 A UK
Contact:
Tel: 020 87487300
Fax: 020 87482846
email: info@primavera.com
Website: http://www.primavera.com
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UK Supplier(s): Euro Log Limited
Orlando House, 3 High Street, Teddington, Middlesex TW11 8NP UK
Tel: 020 8977 4407
Fax: 0181977 714
email:  sales@eurolog.co.uk
website: http://www.eurolog.co.uk

Forgetrack Ltd

27 Old Cross, Hertford SG14 1IRE UK
Tel: 01992 587059

Fax: 01992 589495

email:

website:

Summary: "Monte Carlo simulation risk analysis of project networks by attaching variability to all
project variables (time, cost, resource, logic); extensive distribution types; probabilistic
durations, resources, costs, logic); extensive distribution types, unlimited variables;
multiple iterations. Integrated with Primavera P3 and SureTrak, interfaces to dBASE,
Qwiknet, Open Plan, Microsoft Project etc. Add-in graphics; interface to Graneda for
plotting networks etc."

Platform: 80486 16Mb RAM 20Mb disk
Demo:

Price: £695
Support: First year free, then 20% p.a.
Updated: 28-Nov-00

Risk Tool Simulation Model
Type:

Product: Nll}klﬂl]VK"

Version: 1. 3.6

Developer: Nickleby HFE Ltd
Hillington park Innovation Centre, Ainslie Road, GLASGOW G52
4RU UK
Contact: Dr Ron McLeod
Tel: +44 141 5856420
Fax: +44 141 585 6301
email:  alex@nickleby.com
Website: www.nicklebykit.com

UK Supplier(s):

Summary: NicklebyKIT is a software tool to support management of project issues. The tool is
aimed at professionals who are responsible for managing or conducting projects. KIT
focuses attention on key business issues. Users benefit through confidence that
decisions are properly informed by knowledge of the issues involved backed by
awareness of the organisations broader experience. NicklebyKIT provides a
comprehensive set of features to support capturing assessing and managing issues and
tracking actions. It tracks links between issues and identifies when changes in one issue
has knock-on effects on others. Users can raise and track actions associated with issues
and generate action summary reports. It keeps a record of major changes to issues
providing traceability.NicklebyKIT allows different roles in a project team - project
manager team leader and project members - to approve issues when they believe the
details are correct. Once a manager has approved an item it cannot be changed again
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without the manager knowing.NicklebyKIT helps identify experience and lessons
learned from related or similar projects. A supporting project part funded by the DTI
under an innovation award is developing a highly innovative approach to developing an
organisations Corporate Memory and making it accessible to NicklebyKIT users. In the
five years of research and development behind NicklebyKIT Nickleby has gained a great
deal of experience in the process of identifying documenting and managing issues.
Much of this is reflected in the design of the software

Platform: MS Windows
Demo: See the web site
Price: On application

Support: Yes

Updated: 1-Mar-04

Risk Tool Risk Status Monitor
Type:

Product: PANI][IHA
Version: 1y (4)
Developer: BMT Reliability Consultants Ltd

12 Little Park Farm Road, Fareham, Hampshire PO15 5SU UK
Contact: Ken Giles
Tel: +44 (0)1489 885252
Fax: +44 (0)1489 885038
email:  ken.giles@bmtrcl.com
Website: www.bmtrcl.com

UK Supplier(s):

Summary: "PANDORA is the preferred Project Risk Management Database of the Defence
Procurement Agency. Originally developed by the then MOD(PE), PANDORA is now
distributed and supported by BMT Reliability Consultants Limited. PANDORA has a
wide range of features to support all stages of the risk management process, from
identifying risks, through analysing their impact, putting mitigating plans and actions in
place, and monitoring the risks throughout the life of the project. For each risk,
PANDORA records the project and stage to which it relates, the probability of
occurrence, and the levels of impact on time, cost and performance. The risk manager
can also set target levels for the risk which are expected to be achieved once the
mitigating actions have been completed, and PANDORA maintains a log of changes to
the risk status as the project proceeds. To provide a record of the current status of the
risks, PANDORA can produce a printed risk register, as well as a report combining the
risk details and the mitigating actions. PANDORA’s Risk Management Information
System (MIS) provides a summary of the level of risk in a standardised, easily
understood format which includes pie charts of current and target risk levels.
PANDORA is a powerful and comprehensive Project Risk Management database,
suitable for a wide range of Defence and Commercial applications."

Platform: IBM PC compatible.
Demo: 30 day evaluation
Price: £1000 pa

Support: Included

Updated: 28-Nov-00

Risk Tool Risk Status Monitor
Type:
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Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

Pertmaster Project Risk
7.6

Pertmaster Limited
Epworth House, 25 City Road,London EC1Y 1AA UK

Contact:

Tel: 020 79720514

Fax: 020 79720522

email:  software@pertmaster.com

Website: www.pertmaster.com

Pertmaster Project Risk software can run either as standalone software or a powerful risk
"add-on" module for all versions of Primavera planning software and Microsoft Project.
It's speed, ease of use and integrated cost and schedule risk analysis make it an essential
tool for any project team member looking to find out more about whether their project
will be on time and within budget. Key functionality includes; Monte Carlo analysis or
Latin Hypercube sampling, Probabilistic Branching, Probabilistic Calendars, Numerous
Custom Probability Distributions, Criticality/Sensitivity/Cruciality Analysis & Tornado
Graphs, S-Curve Graphs, NPV & IRR Analysis and much more

PC or Client Server based installation. Operating system: MS Windows ® 95, 98, 2000,
Yes, available from www.pertmaster.com

£1650

Annual Renewal fees @ £325 per annum -- includes email, telephone and website techni
1-Mar-03

Simulation Model

Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:
Support:

Updated:

APM Risk SIG - Project Risk Management Software Directory

Pertmaster Risk Expert
7.6

Pertmaster Limited
Epworth House, 25 City Road,London EC1Y 1AA UK

Contact:

Tel: 020 79720514

Fax: 020 79720522

email:  software@pertmaster.com

Website: www.pertmaster.com

NEW Pertmaster Risk Expert software is designed for power and technical risk users,
and contains the Microsoft Visual Basic for Applications (VBA) environment. With the
power of VBA considerable new features can be added to your risk analysis via Macros,
templates or even add-in applications, such as; Conditional Branching e.g. Weather
Modelling, Automated Macro Reporting Solutions to Other Tools or Intranet, Integration
of Project Risks with Risk Management Systems & Risk Registers ...

PC or Client Server based installation. Operating system: MS Windows ® 95, 98, 2000,
Yes, available from www.pertmaster.com

£2194

Annual Renewal fees @ £439 per annum -- includes email, telephone and website techni

1-Mar-03
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Risk Tool Simulation Model
Type:

Product: PHA-PH] 5

Version: 5

Developer: Dyadem
675 Cochrane Drive, North Tower, 6th Floor, Markham L3R 0BS§
USA
Contact: Steve Bondarewski
Tel: 905-940-1600
Fax: 905-940-9090
email: info@dyadem.com
Website: http://www.dyadem.com

UK Supplier(s):

Summary: " PHA-Pro 5 is the ultimate analysis and documentation tool for all of your Process
Hazard Analysis Projects. The PHA software empowers you to complete a wide variety
of Process Hazard Analysis studies:Hazard and Operability, What If checklist,
Preliminary Hazrds Analysis, Failure Modes and Effect Analysis. PHA-Pro features a
sophisticated Risk Matrix that lets you designiate levels of risk based on your assesment
of severity and liklihood levels. You can use the Risk Matrix to assess the risks
associated with fire, explosion, production loss and more, and you can customise the risk
ranking scales used by the software to match those used within your company."

Platform:  Windows 95/98/00 and NT environments
Demo: Downloable from the website
Price: $2995
Support: Troubleshooting Guide Avaliable on the website and support also via e-mail.
Updated: 21-Mar-01

Risk Tool Other
Type:

Product: Powersim Studio
Version: 9003

Developer: Powersim
Director, UK Office
Powersim Corporation
Fays Business Centre
Bedford Road
Guildford GU1 4SJ UK
Contact: Christopher Barker
Tel: +44 (0) 1483 557 286
Fax: +44 (0) 1483 557 289
email: powersim@powersim.co.uk
Website: www.powersim.co.uk

UK Supplier(s): Powersim
Director, UK Office
Powersim Corporation
Fays Business Centre
Bedford Road
Guildford GU1 4SJ UK
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Tel: +44 (0) 1483 557

Fax: +44 (0) 1483 55

email:  powersim@powersim.co.uk
website: www.powersim.co.uk

Summary: Powersim Studio is the leading business-simulation software available today. It is
available in three editions:
-The Enterprise edition is enables simulation of business and market processes including
data connectivity with other applications and the ability to distribute models for
experimentation and analysis to executives and other users at very low marginal cost
-The Expert edition offers all of the core features and spreadsheet connectivity the
distributional capability
-The Standard edition offers all of the core features, without spreadsheet connectivity or
the distributional capability.

Platform: IBM-compatible PC with Intel 80486 or higher processor
Demo:
Price: [Christopher Barker] £695+, depending on licence edition
Support: enquiries@powersim.co.uk
Updated: 5-Mar-04

Risk Tool Other
Type:

Product: Prgcision Tree

Version: 1 o

Developer: Palisade Europe
The Blue House, Unit 1
30 Calvin Street
Spittlefields
London E1 6NW UK
Contact:

Tel: 0800 7835398 or +44
Fax: +44 (0)1752 894833
email:  sales@ or tech-support@palisade-europe.com
Website: http://www.palisade-europe.com
UK Supplier(s):

Summary: " Precision Tree is the Decision Analysis Add-In for MS Excel. Build decision trees and
influence diagrams in your spreadsheet! Create diagrams easily by selecting cells in your
spreadsheet and clicking node buttons at the Precison Tree toolbar. Enter probabilities
and payoffs directly in cells in your tree. With one click, Precision will run a powerful
decision analysis on your model, determining the best way to proceed with your
decision. A decision analysis in Precision Tree generates a Risk Profile. The Risk Profile
compares the payoffs and risk of different decision options. The cumulative risk profile
graph displays a cumulative distribution showing the probability of an outcome less than
or equal to a certain value."

Platform: IBM PC compatible 386 or higher, MS Windows 95, NT, 3.x, 98; MS Excel 5.0-8.0; 8M
Demo: Downloadable from the website or on request from Palisade Europe.

Price: £395 -Standard; £595 - Professional
Support: Additional
Updated: 9-Mar-04
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Risk Tool Decision Making Aid
Type:

Product: Prgdict! Risk Controller
Version: 9 16/3
Developer: Risk Decisions Ltd

Buchan House
Parkway Court
Oxford Business Park South
Oxford OX4 2JW UK
Contact: Fiona Racher
Tel: 01-865-718666
Fax: 01-865-718600
email: enquiries@riskdecisions.com
Website: http://www.riskdecisions.com

UK Supplier(s):

Summary: Predict! Risk Controller is a powerful database application that enables organisations to
implement robust and consistent risk management at every level: business unit, function,
project, programme, collaborative project or joint venture. It provides the benefits of a
commercial-off-the-shelf (COTS) package, with the flexibility to configure the
application to support existing processes.

Three interfaces to the Risk Controller database (web, client-server, MS Excel) enable
organisations to take an incremental approach to rollout and to select the most
appropriate interface for different types of users or IT environment.

Risk Controller incorporates the leading quantitative schedule and cost risk analysis tool,
Predict! Risk Analyser. The result is an extremely powerful toolset that removes the
need to need to transfer data from one package to another. Risk Controller links to all the
leading planning and requirements tools.

The Predict! software is supported by Risk Decisions’ comprehensive range of
consultancy, training and implementation support services.

Platform: Windows 95/98/2000/NT/XP
Demo: Please contact us to arrange a demonstration.
Price: Please contact us for pricing options
Support: Please contact us.
Updated: 10-Mar-04

Risk Tool Risk Status Monitor
Type:

Product: Predict!® Risk Gontroller Lite

Version: 9

Developer: Risk Decisions Ltd
Buchan House
Parkway Court
Oxford Business Park South
Oxford OX4 2JW UK

Contact: Fiona Racher
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Tel: 01-865-718666
Fax: 01-865-718600
email: enquiries@riskdecisions.com
Website: http://www.riskdecisions.com

UK Supplier(s):

Summary: Predict! Risk Controller Lite is a MS Excel-based interface to Predict! Risk Controller.
Together they deliver major benefits for organisations seeking to implement a robust and
effective risk management process across an enterprise or multifaceted project
programme. Risk Controller Lite enables sub-sets of the risk register to be exported to,
and re-imported from Excel. This provides the ability to review and amend risk data to
those without a direct access to Risk Controller in a format with which they are familiar.
Risk Controller Lite is:

* Quick to learn and simple to use as it uses Exccel

* A professionally developed risk register in Excel, so that staff need no longer waste
time developing their own spreadsheets

* Configured by Risk Controller, so that risk and mitigating action data are captured in a
structure consistent with your overall risk management process

* Synchronised with Risk Controller through automatic upload/download, so that the
central risk database is quickly updated for overview reporting and risk analysis

* Configurable to enable you to share data easily between your risk register and those of
your customers or suppliers, with the added security of an ‘air-gap’

* Proven as an easy migration route from existing risk registers or databases

Platform: Windows 95/98/2000/NT
Demo: Please contact us to arrange a demonstration
Price: Please contact us for pricing options
Support: Please contact us.
Updated: 24-Mar-04

Risk Tool Risk Status Monitor
Type:

Product: Ppedict!® Risk Analyser
Version: 3 4

Developer: Risk Decisions Ltd
Buchan House
Parkway Court
Oxford Business Park South
Oxford OX4 2JW UK
Contact: Fiona Racher
Tel: 01-865-718666
Fax: 01-865-718600
email:  enquiries@riskdecisions.com
Website: http://www.riskdecisions.com

UK Supplier(s):

Summary: Predict! Risk Analyser is a purpose-built cost and schedule risk analysis software tool
that models the effects of uncertainty, risks and opportunities associated with your
business plans, programmes and projects. Predict! Risk Analyser:

* (Gives you, and your stakeholders, confidence that your plan is robust, and your
management controls are adequate

* Helps you avoid over-optimism by demanding a robust approach to risk management.
* Provides sound information to benchmark your portfolio of plans, and make better
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Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

informed project and business investment decisions, on an ongoing basis.
* Helps you to avoid potential penalties (e.g. for late delivery) and identify opportunities
to enhance your plans.

Intuition alone is not sufficient to prioritise risk management effort because the critical
path to delivering plans and programmes requires an analytical approach — Risk
Analyser gives you that approach.

Windows 95/98/2000/NT/XP

Download a demo from www.riskdecisions.com
Please contact us for pricing options

Please contact us.

10-Mar-04

Simulation Model

Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

Project Self-Assessment Kit
1.3
KLCI

5335 Far Hills Avenue, Suite 302, Dayton, Ohio
45429 USA 45429 USA

Contact: Peter Kulik

Tel: +1-937-291-1852
Fax: +1 937 291-1944
email:  peter@acceleraresearch.com

Website: www.acceleraresearch.com

"Implement proven software risk management practices on your projects using the
Project Self Assessment Kit. An integrated system for self-administered project
assessment, it will enable you to quickly, easily, amd confidentially: Measure 22 Project
Succes Metric; Gain advance warning of project problems; Identifiy project strengths
and risk areas; Quantify overall project risk. Projects with lower risk have been known to
cost less, have more predictable schedules, foster higher morale, and get completed
faster."

Excel 97 or later

Downloadable from the website

$795 single user, volume discounts available.

Via telephone or e-mail.

18-Jan-02

Other

Product:
Version:

Developer:

APM Risk SIG - Project Risk Management Software Directory

02Risk
1.0

Planning and Consultancy Services Ltd
210 Lower Bristol Road

Bath

BA23DQ UK

Contact:
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Tel:
Fax:
email:  info@bmtdsl.co.uk
Website: www.bmtdsl.co.uk

UK Supplier(s): BMT Defence Services Ltd,
210 Lower Bristol Road, Bath BA2 3DQ UK
Tel: 01225 473728
Fax: 01225 448714
email:  info@bmtdsl.co.uk
website: www.bmtdsl.co.uk

Summary: “The fully integrated Risk Management solution, Q2Risk seamlessly combines the
functionality of a leading quantitative risk analysis package, Risk Master, with the
capabilities of BMT DSL’s own qualitative Risk Management System. A fully
resourced project or model is presented in the tool to focus the identification of risks and
to enable the generation of scenarios. Traceable and justifiable cost and duration
estimates are derived from a full understanding of all the risks identified, for use in the
Monte Carlo simulation. Valuable information, normally lost between separate and
often incompatible tools, is fed back to indicate the relative importance of risks and the
cost effectiveness of identified risk reduction measures. Mitigation plans can be fully
appraised using powerful ‘what-if” and ‘conditional branching’ functionality. A
comprehensive, individually tailored report suite enables the dissemination of status and
strategy at all levels from the Risk Practitioner to Senior Management to the grass roots
stakeholder.”

Platform: Windows '95/NT. Oracle 7.3. Artemis ProjectView
Demo:
Price: £4950

Support: £743 pa

Updated: 3-Nov-98

Risk Tool Risk Status Monitor
Type:

Product: ﬂEMls

Version: 9 75

Developer: HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Contact: Grahame Jones/Karl Davey
Tel: 01420 87977
Fax: 01420 89819
email: lan.Gunn@hvr-csl-co-uk
Website: www.hvrgroup.com

UK Supplier(s):

Summary: "REMIS is the complete solution to the identification, assessment and management of
risk. Drawing on over fifteen years experience in assisting clients to manage risk
exposure, HVR-CSL developed REMIS as a structured tool to support all stages of the
risk management process. REMIS is a powerful, yet simple to use, risk management tool
which aids and ensures a proactive approach to the management of risk, while ensuring
that no crucial management actions are overlooked. REMIS integrates with a wide
variety of other risk tools, including @Risk. Its flexible reporting formats, combined
with the clear and simple approach to risk management ensures REMIS is a favourite in
the industry.The new features and enhancements for version 2.75 include the following:-
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- Effectiveness (Post risk mitigation targets)

- Enhanced administration capability including read only capability and data file locking.
- Contingency planning, monitoring and reporting

- Create custom reports

- User defined generic risks (Use your existing projects or develop product/industry
specific risks as the source of generic risks)

- Configurable international currencies

- Email risks and actions directly to team members

- Import WBS structures to identify and set risk exposure periods

- Seamless export to @Risk and MoD risk tools "

Platform: IBM PC Compatible.
Demo: on-site demos
Price: £1500
Support: 20% per annum
Updated: 25-Apr-03

Risk Tool Risk Status Monitor
Type:

Version:

Product: ﬂ|s3
4

Developer: Line International Ltd
Avon House, Avon Mill Lane, Keynsham, Bristol BS31 2UG UK
Contact: Chris Williams
Tel: +44 117 986 2194
Fax: +44 117 986 2204
email:  info@ris3.com
Website: www.ris3.com

UK Supplier(s):

Summary: "Ris3, developed jointly by Line International and DERA, is a universal risk
management tool, developed for busy professionals in all areas of management. It can
be applied to individual projects ranging from business initiatives to safety management
systems. Claimed to be the first management tool to provide a practical approach to risk
mitigation; it establishes accountability and ownership and delivers single page
summaries and graphical representations of a project’s risk status for management
reviews. It generates comprehensive analysis for both qualitative and quantitative risk
assessments, and provides audit trails of the status and history of risks and their
sensitivity.

Ris3 is a user friendly and powerful risk management tool with a distribution
programmable Monte Carlo simulation tool that assesses the benefits of risk mitigation
against the cost of risk reduction. It features network capability and a security system to
enable individual levels of user authority to be set.

The product is certified Y2K compliant."

Platform: Windows 3.11, '95,'97, '98 or NT (20Mb disk space)
Demo: 30 day Evaluation
Price: £1600, £860 per user for 10-user license. Corporate license price on request.
Support: On-line help and free 90-day telephone support. Then 17.5% pa.
Updated: 20-Nov-00

Risk Tool Risk Status Monitor
Type:
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Product: Rig3 Risken
Version: 5

Developer: Line International Ltd
Avon House, Avon Mill Lane, Keynsham, Bristol BS31 2UG UK
Contact: Chris Williams
Tel: +44 117 986 2194
Fax: +44 117 986 2204
email: info@ris3.com
Website: www.ris3.com

UK Supplier(s):

Summary: Whilst the existing Ris3 software continues to be available & supported, a new product
is available featuring the elements defined from extensive implementations with an
international customer base. Ris3 RisGen version 5.0 is the next generation software
which supports an Integrated Risk Management Solution. Based upon a proven & high
security web-enabled solution it is a flexible, scalable & low-inertia Risk Management &
Compliance Management Solution. It is able to address a range of activities, including
Corporate Governance, Project & Programme Risk Management, Internal Audit &
Compliance with legislation. The solution provides for risks, opportunities & issues to
be identified, managed & reported in an auditable structure. The focus for risk
management has changed from risk recovery to risk prevention as a result of legislation
& adoption of "Best Practice", which is evolving world-wide. This next generation
development is a manifestation of a unified culture, which organisations of all sizes can
integrate with their existing processes, to maximise upon their distributed knowledge &
gain commercial advantage. Identifying & managing risks has become the means by
which organisations can plan & manage their activities successfully. The Ris3 RisGen
software product range comprises: RisGen RISK MANAGER "PERSONAL
EDITION"- This single user tool is suitable for Consultants developing client registers,
individual Business Managers or Project Managers looking to establish & maintain a
competitive advantage. RisGen RISK MANAGER- The networked tool is scalable up to
an enterprise wide solution for the management of risk. Suitable for BCP, Finance,
Project & Programme Managers reporting to Project Directors, H&S practitioners,
Marketing & Sales, Operations & HR. RisGen Risk Manager features a detached
operation capability, enabling remote working & data synchronisation via the Internet.
RisGen COMPLIANCE MANAGER- Provides an enterprise wide solution for both risk
management aspects of & compliance with corporate governance legislation. In addition
to all the functionality of RisGen Risk Manager, RisGen Compliance Manager has a
more powerful reporting structure, which enables organisations to establish levels of
authority & reporting category. Engaging this functionality the user defines the structure
to view all risk down throughout the organisation, for applications such as BCP, H&S
and other areas which require compliance for reporting. Financial exposure is calculated
at all levels. Corporate financial exposure is reported at CEO level. Both the process &
product readily provide instantaneous visibility for internal & external audit & corporate
governance requirements. Tracking activities against an organisation's risk appetite
reveals the trends of financial exposure & risk contingency budget necessary at any date,
enabling informed management decisions to be made dynamically.

Platform: SQL Server 2000, Windows 98+ and Windows Windows NT
Demo:

Price: £1800 for a single "Personal Edition". £13000 for 5 concurrent licences for the "Complia

Support:
Updated: 14-Feb-02

Risk Tool Risk Status Monitor
Type:
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Product: RiSK Matrix
Version: 9 9
Developer: Mitre

Bedford, Masachusetts USA
Contact: Jody Arseneault
Tel:
Fax:
email:  riskmatrix@mitre.org
Website: http://www.mitre.org

UK Supplier(s):

Summary: "Risk Matrix is a software applications that can be used to capture identified
risk,estimate their probability of occurrence and impact, and rank the risks based on this
information. Risk Matrix also provides a capability for documenting how these risks will
be handled (action plans) and tracking the effect of this action on associated risks."

Platform: Windows, MS Excel 97, 20MB hard disk,8MB of memory (16MB recommended),IBM ¢
Demo: Email to: riskmatrix@mitre.org
Price: Not disclosed
Support: Email to: riskmatrix@mitre.org
Updated: 5-Mar-04

Risk Tool Risk Status Monitor
Type:

Product: RISK Maturity Model

Version: 1

Developer: HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Contact: Grahame Jones/Karl Davey
Tel: 01420 87977
Fax: 01420 89819
email: lan.Gunn@hvr-csl-co-uk
Website: www.hvrgroup.com

UK Supplier(s):

Summary: "The Risk Maturity Model is a tool built using MS Access that is a development of work
originally published by HVR in 1997. It has primarily been designed to support HVR's
own consultancy activities in situations where an organisation is seeking to develop its
own risk management capability. The tool is used to assess an organisation's current
capability and identify a prioritised list of actions for improvement. There are currently 2
models, one for business and one for projects. There is a significant overlap between
these and care has been taken to harmonise the use of terminology.The business model
reflects the recently issued Turnbull Committee guidance for listed companies and tests
for Turnbull compliancy have been included. The models each make an assessment from
6 perspectives.These perspectives include the major elements of risk management
process, responsibilities and culture. The overall assessment is considered to be equal to
the weakest amongst the perspectives."
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Platform:

IBM PC Compatible;MS Windows

Demo: Call for details
Price: Call Adrian Carrier on tel# 01420 87977 for details
Support: Telephone
Updated: 1-Dec-03
Risk Tool  Other
Type:
Product: RigK Radar
Version: 331
Developer: Software Program Managers network
UK Supplier(s):

Summary: Risk Radar is a comprehensive, yet easy to use risk management application that helps
project managers define, analyze, report, track and control project risk. Designed by
project managers — for project managers, Risk Radar enables proactive risk
communication across all project functional areas. It includes detailed, summary and
metric reporting features that enable educated and timely decision-making. Risk Radar
supports any project, regardless of size or type. Easy to install and operate, the tool is
built on IEEE, SEI, and PMI risk management principles and supports SEI CMMI®
Level 3 risk management objectives.

Platform: IBM PC, Windows NT 4.0, 2000, or XP , MS Access 2000 or 2002
Demo: Yeg
Price: See pricelist on website:
Support: 90-days free; Annual Maintenance Agreements Available. See website for pricing:
Updated: 5-Mar-04
Risk Tool Risk Status Monitor
Type:
Product: RiSKAid
Version: 1.1

Developer: Risk Reasoning Ltd
1 Bell Close,

Farmborough,

UK Supplier(s):

Summary:

APM Risk SIG - Project Risk Management Software Directory

Bath BA2 0AP UK
Contact: Mark Swabey

Tel: +44 (0)1761 470305
Fax: +44 (0)1761 470305
email: mark.swabey@btconnect.com

Website: www.riskreasoning.co.uk

RiskAid provides a comprehensive solution to project risk management, from bid stage
to project completion. RiskAid consists of:-

- A methodical project risk management process, conforming to PRINCE-2, BS6079
Parts 1-3, the latest MoD/CTA/DoD guidelines and BSI IEC 62198.

- A secure, collaborative risk management toolset, available wherever you are

- A training workshop

- Ongoing support & consultancy.
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RiskAid has been developed to support Project Risk Management by project managers.
It has been particularly tailored towards supporting collaborative multi-national and
dispersed teams, and won a SMART award for its innovative mathematical solution to
risk management.

RiskAid supports:-

- Risk Identification, offering two methods to support both local or dispersed project
teams

- Risk Assessment, establishing the chance of occurrence, potential costs and delays of
each risk. Uncertainty and ranges and multi-valued estimates are supported, using fuzzy
sets.

- Risk Response, identifying actions, when and how they are activated, culminating in a
cost-benefited and timelined action plan. This includes an associated contingency cost
profile and potential end-date delay profile, taking liquidated damages into account, to
support contingency budgeting.

- Risk Management of the risks and action plan, providing all project risk management
reports, including trend analyses to spot changes in perception.

Platform: Any computer with an internet browser capable of running Javascript
Demo:
Price: £1,095 for a 3-user licence
Support: Email and phone-based support. Onsite & remote consultancy available.
Updated: 14-Jun-04

Risk Tool Risk Status Monitor
Type:

Product: ﬂiSI(l:ﬂm

Version:

Developer: Ciria

6 Storey's Gate
London

SWI1P 3AU
UK SWI1P 3AU

Contact:

Tel: (+44) (0)20 7222 889
Fax: (+44) (0)20 7222 1708
email:  enquiries@ciria.org.uk
Website: www.ciria.org.uk

UK Supplier(s):

Summary: "RiskCom is a spreadsheet-based tool to help you manage the risks to your business or
your project. It also helps you communicate these to other organisations in your project
team. The RiskCom software tool guides you through five simple steps, from
establishing the purpose of your assessment, identifying the hazards & assessing the
likelihood & consequence of the risks, to identifying control measures & focusing on the
most important or urgent matters. Share your information on risks with other members
of your team by sending electronic or printed copies of your completed RiskCom
workbook. Extensive supporting material is built in to the tool, available from the Help
menu, which explains the steps in more detail, helps you to identify hazards or assess
risks & includes details of other references you can consult.
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Platform:
Demo:

Price:

Support:
Updated:

Risk Tool

Type:

£95 members, £195 non-members

24-Jan-02

Risk Status Monitor

Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool
Type:

Risk-Elimin8
1.2.1

TDM Ltd

58 Queens Road
Aberdeen

Scotland AB15 4YE UK

Contact: Douglas Hay

Tel: 01224 209234

Fax: 01224 209579
email: dhay@tdm-ltd.com
Website: www.tdm-Itd.com

Risk-Elimin8 is a package that can be used to identify, evaluate, mitigate and manage
risk. It can be used by any organisation to co-ordinate and manage Risk Assessments and
the work generated by them.The system maintains relationships and dependencies for the
Risk Assessments and makes this clear through an Explorer like view:The package can
be used in stand-alone mode, or as part of a network. The system provides complete
documentation of risks and the reduction (or mitigation) of them and progress - a
powerful management tool.A powerful suite of reporting tools and functions completes
the system. A Risk Matrix runs constantly in the background and can be called upon at
any time to evaluate the status of the recorded risks. The benefits of the risk-elimin8
system are: -[JRisk assessment process is customised to user’s specific
requirements.-[JIncreased health and safety in the workplace.-[1Threats to project or
financial success are addressed effectively. Improved control of deliverables and
deadlines.-[1Provides a consistent approach to risk management throughout the project.
Identifies opportunities and lessons learnt.Risk-Elimin8 provides a rich source of
information (a database of Risks, Opportunities, Mitigating factors and Lessons learnt) —
capturing this knowledge and giving opportunities to save cost, time and HSE issues.

PC, 8MB of Ram, 20MB Hard Drive, Windows 98 or greater, CD-ROM, VGA Monitor
available at/from: TDM Ltd

negotiable, depending on numbers

TDM provide support annual charge, 20% of purchase price.

3-Feb-04

Risk Status Monitor

Product:

Version:

Developer:

RiskiD Pro

KLCI
5335 Far Hills Avenue, Suite 302, Dayton, Ohio
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45429 USA 45429 USA

Contact: Peter Kulik

Tel: +1-937-291-1852

Fax: +1 937 291-1944

email: peter@acceleraresearch.com
Website: www.acceleraresearch.com

UK Supplier(s):

Summary: RiskID Pro is a team-based risk identification tool aligned with the Software Engineering
Institute (SEI) Risk Taxonomy, allowing software organisations to benchmark their
projects against industry standards, monitor the effects of risk mitigation efforts, and
compare projects within an organisation. RiskID Pro aggregates team members’
feedback using special statistical models, and automatically generates a detailed
management report with 16 presentation-ready charts to illustrate the current health of a
project. The management report includes specific recommendations to leverage
strengths and mitigate risks, jump-starting implementation of a risk management plan.

Platform: Windows Intel PC, MS-Excel Version 5 or higher
Demo: from: http://www .klci.com
Price: US$39-Limited edition (single assessment) US$195—Standard edition
Support: Included
Updated: 12-Mar-03

Risk Tool Risk Identification Aid
Type:

Product: RiSKTools Software Suite

Version: g

Developer: CARMA Ltd
Hillcrest House, Staircase Lane, Leeds LS16 9JD UK
Contact: Sophia Langley
Tel: 01132843129
Fax: 0374 595505
email: carma@risk-reward.com
Website: www.risk-reward.com

UK Supplier(s): CARMA Ltd
Hillcrest House, Staircase Lane, Leeds LS16 9JD UK
Tel: 01132843129
Fax: 0374 595505
email: carma@risk-reward.com
website: www.risk-reward.com

Summary: A suite of tools designed to support the four stages of the Dynamic Risk mapping
process, from simple data-gathering and structuring (RiskScan and RiskBase tools)
through weighting/assessing risk factors (RiskRate tool) to brainstorming workshops and
dependency analysis (RiskMap and RiskAnalysis tool). Audit and reporting activities are
supported by automated document creation tools (RiskAudit and RiskReporter). Remote
data gathering is made possible by the use of easily-emailed SmartSheets written in MS
Excel. Simpler modules are designed with user-friendliness in mind, whilst the analysis
module uses leading-edge fuzzy and neural network technology powerful enough to
tackle the most
complex risk scenarios. Uniquely, the system can be used where only qualitative data is
available or where a mixture of qualitative and
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quantitative data is present."
Platform: IBM compatible PC - Windows 95, 98, 2000, XP
Demo: Upon request
Price: Modules start at under £2000 for a single-user licence for internal use
Support: Hotline support available at 10% per annum
Updated: 5-Mar-04

Risk Tool Decision Making Aid
Type:

Product: ﬂiﬂ(“‘ﬂk
Version: 4 50.03
Developer: Risk Services & Technology

17 Old Nashua Road, #6 Amherst, NH 03031-2839 USA
Contact: Charles W. Bosler Jr., CPCM
Tel: +1 603.672.6736
Fax: +1 603.672.3727
email: Bosler@RiskTrak.com
Website: http://www.risktrak.com

UK Supplier(s): Mansfield Associates Ltd
43 Milton Crescent

Ravenshead
Nottingham NGI159BA UK

Tel: +44 1623 491461

Fax: ISDN +44 1623

email: info@mansfieldassociates.com
website: http://www.mansfieldassociates.com

Paris Systems Pty Ltd

Erindale Centre, ACT Australia
Tel: +02 6292 0080

Fax:

email:  parissys@dynamite.com.au
website:

Summary: RiskTrakTM is a Windows-based software tool designed to analyze, manage and report
risk in your organization. RiskTrakTM implements a proven, repeatable, risk
management process and has been designed to easily integrate into existing project or
program methodologies. As projects grow in size and complexity, risk management
becomes a key factor in the overall success of a project or program. With RiskTrakTM
management has the opportunity to pro-actively manage risks.RiskTrakTM provides an
integrated project management process that provides a complete solution for your
organizations project, program, and business needs. RiskTrakTM has many features that
can not be found in any other product on the market today.

With RiskTrakTM you can always understand what and where the high risk factors are
and know they are being managed. At the project level, the project manager can
consistently analyze and account for risks and communicate those risks to management.
At RST we are always available to answer your questions by by telephone (603.672-
6736) or e-mail (info@RiskTrak.com). RiskTrakTM is useful for all levels of the
organization. RiskTrakTM can be used by executives to assure management that the
risks have been accounted for in critical areas of a program, and analyze new
opportunities. RiskTrakTM at the program level ensures consistency across all projects
and provides the ability to communicate and track risks. If you need additional resources
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Platform:
Demo:

Price:
Support:

Updated:

Risk Tool

Type:

our consultants are available to help you.

Any IBM compatible, best if Windows 9x+. Server may be UNIX if AIX chip and x-win
from: www.risktrak.com/products

USDS$ 995.00 (secure internet available). Quantity discounts and site license available
Some telephone 9am — S5pm EST. E-mail responses 24 hours a day

11-Mar-03

Risk Status Monitor

Product:
Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool
Type:

RisKube™
1.0.0

RiskCovered

3 Oakwood Avenue,
Otterbourne,

Winchester,

Hampshire, SO21 2ED UK
Contact: Keith Smith

Tel: 01962 71 11 34

Fax:

email:  info@riskcovered.com
Website: www.riskcovered.biz

RisKube™ is a web technology, collaborative Risk Management tool. It is capable of
supporting, project, operational and strategic risk and reward management across the
whole enterprise or extended enterprise. It provides an auditable trail for Sarbanes-
Oxley, Turnbull and other Corporate Governance needs, while providing proactive
support for decision making and status monitoring at the coal face. It is easy to use and
extends RM to experts and non risk experts alike. It’s highly customisable interface and
extensive profiling capability makes RisKube™ the ideal tool in multidiscipline
environments. RisKube™ is suitable for businesses above about 30 people and scales to
any size business above this.

PC Network, Linux using SQL database

Online at www.riskcovered.com, but account reqd. Trials are encouraged.

Self support encouraged with RiskCovered and partners providing 2nd level support
2-Feb-04

Other

Product:
Version:

Developer:

STRAD
2.3

Stradspan Ltd

SledgeHill Cottage,Sledge Hill, Ludford,Market Rasen, Lincs LN8
6AA UK

Contact: John Friend

Tel: 01507 313714

Fax:

email:  jfriend@btinternet.com
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UK Supplier(s):
Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool
Type:

Website: www.btinternet.com/~stradspan/

"STRAD offers fast, flexible support to managers and small planning groups whenever
they must chart a way through a tangle of tough decisions, while contending with
daunting uncertainties and fast-moving events.

It is based not on the principles of risk analysis but on the foundations of the 'strategic
choice approach' developed in the Tavistock Institute, which offers decision-makers a
framework for comparing the resource-effectiveness of alternative responses to the full
range of technical, political and other uncertainties which bear on the choices they must
make."

PC, Windows 95, 98, NT, XP or later
Yes, on disk

£300

12 months telephone

9-Mar-04

Decision Making Aid

Product:

Version:

Developer:

UK Supplier(s):

Summary:

Platform:
Demo:

Price:

Support:
Updated:

Risk Tool
Type:

TORM
2.02

HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Contact: Grahame Jones/Karl Davey

Tel: 01420 87977
Fax: 01420 89819
email: lan.Gunn@hvr-csl-co-uk

Website: www.hvrgroup.com

"TDRM is a high level risk identification and evaluation tool aimed at providing
management with information during the bidding and conceptual stages of projects when
little detail is known. TDRM is a very useful tool to decide on the strategy to be adopted
for each potential bid or project.

TDRM ensures a consistent approach to normalise bids and projects being assessed for
risk. TDRM will assist you to quickly identify the overall risk exposure enabling key
business decisions to be made in a cost effective manner. This assessment can be used to
assist in the bid/no-bid decision and to identify if further analysis is desirable."

IBM PC Compatible; Windows 3.1, '95, '98, 2000, NT, XP
on-site demos

Telephone Adrian Carrier on 01420 87977 for pricing.
20% per annum

1-Dec-03

Risk Identification Aid

Product:

Version:
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Developer: HVR Consulting Services Limited
Selborne House, Mill Lane, Alton, Hants GU34 2QJ UK
Contact: Grahame Jones/Karl Davey
Tel: 01420 87977
Fax: 01420 89819
email: lan.Gunn@hvr-csl-co-uk
Website: www.hvrgroup.com

UK Supplier(s):

Summary: "TRAM?2000 is a tool which facilitates the conduct of schedule risk analysis, providing
the vital link between project plans developed in Microsoft Project, and undertaking
Monte Carlo analysis in Microsoft Excel, using @Risk for Excel from Palisade. Using
the versatility of Microsoft Excel, TRAM2000 enables the generation of criticality and
cruciality information for multiple milestones and the seamless integration of specific
risk events and ‘what if” scenarios. TRAM2000 is based on HVR-CSL proven risk
assessment methodologies drawing on over fifteen years experience in assisting clients
to manage risk exposure."

Platform: IBM PC compatible,MS Windows,Project, Excel,@Risk
Demo: on-site demos
Price: £695

Support: Telephone

Updated: 6-Feb-02

Risk Tool Simulation Model
Type:

Product: \ljgual SmartRISK
Version: 3

Developer: Pioneer Technologies Corporation
PO Box 1157, Olympia, WA 98507-1157 USA
Contact: Barb Roloff
Tel: 360 570 1700
Fax:
email:  sales@uspioneer.com
Website: http://www.uspioneer.com

UK Supplier(s):

Summary: Visual SmartRISK 3.0 is a complete multi-chemical, multi-pathway human health and
ecological risk-assessment modeling package for Microsoft Windows. Visual
SmartRISK 3.0 eliminates the time consuming process of developing exposure models in
spreadsheets for calculating risks. With Visual SmartRISK you can manage risk
assessment information, generate reports and share information with Word, Excel and
GIS, calculate cleanup levels, conduct fate and transport modeling, and create custom
programs to automate tasks.

Platform: MS Win2000/XP;PC with Pentium processor IV recommended;64-256MB RAM,;
Demo: Downloadable from the website.
Price: $1995 for 1-4 users
Support: Free via email or telephone
Updated: 11-Mar-04

Risk Tool Other
Type:
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